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1» Thie bulletin Is to record the proceedings of the 
Planning Meeting on 17 November. Start Lu~; vifch paragraph. 3, 
we will follow the attached agenda which vs? used in the meeting. 
Additional items vtH be added. 

| _ | reed the letter from the SCDIR/Coeptr oiler 

which complimented the UB/S&T on a .job veil done in the BOB 
Hearings* Although ve did not get all the resources we requested , 
it i* important to note that the office preseatat Ions were factual 
and responsive to BOB requests. 

2. GUIQAHCE BOOKLET. 

a. Table of Contents. The preliminary teble of con- 
tents will give tit- a frame of reference - a tort of checklist to 
insure that we include all projects. The table is subject to 
eftange until the Program is completed. It is now being revised 
to agree with the pert names and numbers in the CPC booklet. 

Please advise F&P Branch of changes in project names, placement 
on the list, additions and deletions. 

b. Planning Officers. Please work through these desig- 
nated planning Officers so that we have one source of planning 
.and programming data in each office. It is important that both 
l!Sfcto®ing and Budget Officers be kept fully advised of all iJ&fb 
mat ion concerning the preparation of the nes t progrfta. A13#//#/v 
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bulletin; are expected to be ma-3e rv&ileble to Budget Officers 
** well ita Plena ing Officers. 

e. Format end Typing Model. 

(1) The Project Porasat Outline has been changed 
to add an entry for progress st the project level, heat year 
progress reports were, collected separately frees program plans. 
This year, where they are required, they should be included with 
the project. Mote that in the discussion of program changes, 
only those projects requiring greater resources require a report 
o; progress for that specific project, sew projects cannot have 
a report of progress, and projects requesting fewer resources do 
not require one, 

(2) The basic f onset can be modified because of 
the exceptions allowed by requested resource levels. That means 
that the CPC booklet permits come of our format entries to be 
deleted, if they -erve bo useful purpose. 

(3) The attached Project Format Reference Chart 

will serve as a quick check on whet entries are required for 
different projects. 

d. Schedule of Events, The schedule of events is 
necessarily restrictive because we have to have time to get proj* 
ert reviews completed and then have projects rewritten recording 
to the guidance from Mr. Duckett. The two most important items 
os the schedule ares 

(1) The due date for first drafts in the second 
week of December. 

(2) The EB/S&f reviews scheduled for early 

January. 

e. Crosswalk, 

(1) The two crosswalks issued, in the guidance 
booklet are for SJB&E m& Jfroduetioii* Tttmm crosswalks should be 
expiated sh-.ow.iKg which proja^tr in last yearns program aape 
included in whole or in part In the project?* in this year* a pro- 
grata* 
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ta tt» sa* "*“«* *«■ the mjor 

production crosaeelk IboILm **f t prograBS structure. The 

eet E !i CBt T ,rle ® , an/pro^?t«TfV?f **" a * ae cfaaa 3*« 

t a*®* changes occurred in os/ajid OBD. **** cate e or 3T‘ ProJ- 
eao * ® s lWf ^«8r , ^excsS^e 0 ^ 8 *? guidane# booklet 

see- * * iU ^ «ESt^22 £*,£2* *■■• 22 

<-aau**y reviews, 3 prepare vugraph* for the 

«. Hesoaj-ee Lists. 

the*i d ? n \ i T Rl *® ^“ J ^ B ^ e ««^ve i beeJ booklet 

theee listings * s base figurea^* ,7?”“^^ ®«*thly. Use 
through FT 1976 , xgurw °* to plan your resources 

efries for tfeeaL^L ^ «*• the only required 

Aaese resource litita will also ha fLl, c «parat« SB&E Program. 

5* ‘to P~gr« fa r^! ^.S’LTS^f ttoyTS, 

°® -n the ADP Annex. *«e*T project discuss ions vill 

\ J 

rhTn'/U?™ c '- 3 tos^« 1 ‘li« 1! re*iwi t l.f at! * s ’ to" Kb, .art 

£ t«™ e '2£°£? * thiT5uJS3!T*2? T 

erred between projects *r„» wil ifl *®** resources nay 
;; rS 6S ““ 0ffic * ® BirwtM.'t?^’! en <u *“* nt * «ith ln « 
iSt £*'*'}“ » cataeau, ’ °>«»« b«tvwn 

that Directorate records sad o/ppr b f approved by 0/fpB e® 

«* "toltt.4 to tte *£' S*t2TL Vlth «»o- 

?? fc * >rohi bit reprogreaeiac berSI, *® *°? th * Caagrese. This does 
tt only requires t^iTiX^«f^ eg5ri€ ^ ^ «Sui 
all records agree. 4 perfcj - 0E be advised end that 

s«rvic« baa«a £2a for pe,.™, 

»*?««», «C0 jSSwai^i 3* Pto "« 

ia ®l* If these growth *•»£*>» « ^ -iguree, »?ill he considered «"#*-. 

Eay ® 8£ ‘^rae that the project ir^J* *x <: ’oeded in spy project ve 

‘ ato thom **»W rn greater resomcesf * ** pro ^* (? t would. 
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a * BB&E figures at the eicm«nf 1 

_*f ' rte «* Director*. smJr JZ!! ** if “ ?” to 

the yeer?’^ * tgW# * 8t the pyo - ieot iev «l for 
“ /s “’ 

«* *Ul be'f: «•«. OBP. 
torete representatives L siv *° to «* Dire--, 

i-nto tile ED&E Program. ' ftm ® 1 50 fci »t they can get put 

outputs which *5^®* vili request BD&B Progrcrs 

Eontat Lvea . * iU **“* DvrectorEte **» the Directorate^^. 

*»«» “xrssf h f« .»*-«• » «** .at. 

s^ssas - % tjz&z « s 

,<• spa,.,. rj^ir«^ t0 , «* an 

-tatf communication*, secure ^ \ *eei estate, 

•’Uppii.es. physical security used* a' 5 JTt b transportation, 

S tray levy o« the ?rintl «S> •& ,hich 

SIS plaoMr* £0^ jaea ^ t h* L& saly to give the 

*t® flr, w tjjlr j* nhtfh ntg* 

vu<e c *»pter and verse m minute defeat it- you ***** to Pro* 

c *' -a R X 9 ». », ld ,, B T" u ‘* * r*«u !*■**, Vhlch nay 

J>XannLa« j'actow an mi-* * ail! ? “? «»“ tmtcrntbia 

a ne can base his estimates. 

6. ADP SUPPORT. i,, v . , 

“•“t* on OCS iluSfiMm Sit 'o^e* pljms to require, 

ere required to eatimati' Abp # a ® ***> «e possible. TtZ 

Siid t:> do *0 they need planning°deta? / * <5uir * B * nt * 111 e0R » detail 

*i c 2S , S to, ^ ui „. 

« « »=» « *ZS?S* m ^E-P^ «ou3T^ e 

£ -nab la astute of V^T™ 1 ” ^ «- 
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AOP AMU. 

£*>•• OCS*Cuf^raSb^ to,,' Itg’toJl* ^ ^ ‘' ,ro e™‘ «>l« 

CSJ-, MAC, OB, am, M In the Anne*. 

Annex . A repays fce niaimin# ^ eocie input to this 

vide a format ana additional inSr^i™ n vUI P«>- 

tl0ns 10 S «r the “* u,strac - 

astioa Rroceeaing Staff aad the imt*b5? < " ldlK C 0n3 J r * »e Inf or- 

tht« vordiag is not a® * emti B * Eli> er in O/JPFJJ 

in point is mi JL ^ restrictive as it first appLrl 

*•* * ” port *' 5 “» » u“ M 

J£°“* otrKt *»f vui 

Tke ®° ^aoex should contain bbo S « * ^ m W°** 580 Program, 

cuss lone of these nrojtct* mLlT 2 s f®* ® u ^hnieailiS!^ 
sense a the 1180 Ana ** * 

J*L A S mt f" for "«ro®tl08^nf^tf» t " o/SS “r* 

Ame ' «lso is not md* avaiiah !* *Tlu *° °/ pfB only. Tfc is 

Object te Bay •J' I^tWSe^r^ *” 10 « 

^^^iaatioa procedure, 

t . Of SUfauas AHD PBOBLEME ~ . 

^®te program vhieb is deecrtbed^^I ° f fclie !*»*- 

*** veil turn out to fee an WoSL^ £5 V f tb * «W booklet 
is s ohsnee for office director* «2* f A ^ J^swaa. Hue 
director# deeire, to speak thei- ciri€fs * if office 

Q»ly problems of the present t* 9 5 ' ®* ey should address not 
*«y p on record P^ntial problems. ££ 

lai>uts in this section oT^ n#td * « ^entionsT^ 

restrictions subject only to L J* ® ett * mll y of 

f£i “ f* «• ■ =* thlfSetioTi, Jagi 1 25»- »*« 

rafts should be available to the Possible because these 

tl ® sev '- i «—«« «. 


11. SELECTED PROGRAMS. 


vi ii replace the speciJ^J^J?^ 0 of^i^P 5 of the CfC booklet 
SKJfiiSfc-jHU be named Sr‘JL? selected pro- 

ror Rp€eiel ^suasion vi u be nmiSr 
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b. I £ there are my special items an office wants to 
discuss, please submit these subjects to the Comptroller so that 
'•■e can coordinate with the BD/S&T end O/pf®. It is possible, es 
haa happened in the pest, that an item ; electee for specie! study 
•would be rejected either by the HD/S&T or by the DCI. 


12. CIRLS. At present the only CHIB inf oraat ion ie that 
contained in the CPC booklet. The Planning m& Progresaalng Staff 
will get blank forms es soon as possible. This task requires only 
that forms be filled in. No narrative will be required. 


13. Please submit your questions as soon ss possible so that 
we can first provide the answers to the questioner, and then re- 
cord questions end answers and send them to sil Directorate Offices. 

In this way we will spread maxima® information in minimum time. 

Please examine the CPC booklet for apparent errors and unclear 
references. We will resolve these quest Lone with O/PPB and pro- 
vide answers in bulletins. 
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